2026 LEGAL Al GROWTH AUDIT

ADD $100,000+ IN ANNUAL BILLABLE HOURS VIA Al AUTOMATION

THE PROBLEM: THE ADMINISTRATIVE REVENUE LEAK

In 2026, the average attorney loses 28% of their billable potential to manual overhead: document intake, routing, and repetitive client updates. This
isn't just "admin"—it's a massive revenue leak.

THE Al AUDIT: KEY REVENUE OPPORTUNITIES

¢ The Intake Leak: 40% of leads are unqualified but consume 2+ hours of partner evaluation time. Al Fix: 24/7 Al qualification that filters the
noise.

¢ The Communication Gap: 15% of billable time is spent on non-billable status updates. Al Fix: Proactive Al client reporting synced with your
Case Management System.

THE 2026 Al GROWTH FRAMEWORK

1. AI-DRIVEN CLIENT INTAKE

Deploy an Al system that qualifies leads via voice or chat 24/7. It identifies high-value cases instantly and books them directly into your calendar.

2. SMART Al CASE ROUTING

Automatically sync with your case management (Clio, Basenet). High-priority cases go to partners; non-fits get a polite, automated referral.

3. PROACTIVE Al REPORTING

Reduce status-check calls by 85%. Automated Al updates keep clients informed based on case progress, without human intervention.

YOUR 30-DAY Al IMPLEMENTATION PLAN

e WEEK 1: Audit the last 50 rejected leads to identify time-drain patterns.

e WEEK 2: Implement the Al Guard on your main line to filter junk calls.

e WEEK 3: Integrate your API to automate 1st-level client status reports.

e WEEK 4: Scale. Reclaim your focus for high-stakes litigation and strategy.

THE VERDICT: Firms that embrace Al by Q3 2026 will dominate. Those that don't will be outpriced.

Request your custom Al audit: agentfabriek.com/advocaten



https://www.agentfabriek.com/advocaten

