2026 DENTAL Al ROI REPORT

HOW TO ELIMINATE NO-SHOWS & FILL EVERY CHAIR VIA Al

THE PROBLEM: THE SCHEDULE GAP

In 2026, the biggest threat to your dental practice is empty chairs. The average practice loses €120,000 annually due to no-shows, late
cancellations, and the manual struggle to fill those gaps.

THE Al AUDIT: THE COST OF FRICTION

e The No-Show Rate: 22% of appointments are cancelled or rescheduled. Al Fix: Automated "Waitlist Fillers" that fill slots in under 120
seconds.
e The Labor Drain: Your staff spends 15 hours per week chasing patients. Al Fix: 24/7 Al Receptionist that handles 100% of calls and triage.

THE 2026 Al ROl FRAMEWORK

1. 247 Al TRIAGE & BOOKING

An Al Receptionist handles calls and bookings 24/7, triaging emergencies from hygiene checkups and booking directly into Simplex, Exquise, or
Novadent.

2. SMART Al WAITLIST FILLER

When a cancellation occurs, the Al instantly scans your waitlist and offers the slot to relevant patients via WhatsApp. Result: 100% Chair Occupancy.

3. ZERO-TOUCH Al ONBOARDING

Automate medical history and insurance collection before the patient arrives. Al handles the follow-ups, reducing front-desk friction and improving
guest experience.

YOUR 30-DAY Al DOMINATION PLAN

e DAYS 1-7: Schedule Audit. Connect the Al tool to your PMS to identify the highest value schedule gaps.
o DAYS 8-14: Activate Al Reception. Let the Al handle the phone volume and triage junk calls.
¢ DAYS 15-30: Automated Recovery. Implement the Smart Waitlist to automatically reclaim revenue from cancellations.

THE VERDICT: In 2026, dentists who focus on patient care thrive. Those who focus on admin go obsolete.

Fill your chairs now: agentfabriek.com/tandartsen



https://www.agentfabriek.com/tandartsen

